



















































究               
郭
海














学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
产品控制系统在柯达海沧 
工业园相纸流的实施研究 
The Implementation of Product Control System  
to Paper Flow Supply Chain of Kodak Haicang Site 
郭 海 芳 
指导教师姓名： 许 志 端 教授
专 业 名 称： 工商管理（MBA）
论文提交日期： 2 0 0 6 年    月
论文答辩日期： 2 0 0 6 年    月
学位授予日期： 2 0 0 6 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 
























                     声明人（签名）： 

























  1、保密（  ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 























































This is a research on Product Control System (PCS) implementation in supply chain 
and how it can affect the supply chain performance. The research is organized as a 
case study to Paper Product Flow of Kodak Haicang Industrial Park with an attempt to 
explore the opportunities in optimizing supply chain inventory and delivering 
performance in the typical companies, who are facing problems including big 
manufacturing lot size, long lead time, variable customer order, inaccurate forecast 
and etc. 
 
The research is conducted in a systematic way and can be divided into 4 parts:  
 
The 1st part is an introduction to the background and current status; problems are 
explored and summarized after the introduction, so does the improving direction. 
 
The 2nd part is focused on system improvement setting, starting from the discussion 
of finished goods control strategy, continued by the analysis of the impact of different 
inventory control strategies to the supply chain through introducing Components of 
Inventory, the method of identifying root causes of inventory in supply chain. The 
PCS setup including Heijunka and Pull are then elaborated to explain the 
improvement method. 
 
In the third part, analysis is conducted to the paper product flow supply chain from 
information and material points of view to explore the root causes of the current 
problems, and then study the implementation of PCS to minimize the variation and 
achieve optimization in the supply chain. EXCEL files and drawings are utilized to 
simulate the process improvements to access the impact quantitatively.   
 
The last part comes to a general conclusion on the PCS implementation from waste, 
process simplification and stabilization points of view. Future improvement 
opportunities are also discussed. 
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界上 大的影像产品及相关服务的生产和供应商。自 1880 年成立以来，柯达一
直在全球影像行业中保持领先地位，涵盖传统卤化银技术和数码影像技术各方















                                                 


































































































































                                                 





























1： 参考资料【美】詹姆斯· P·沃麦克等著 沈希瑾等译 精益思想》          







































































分为光面和绒面两种；按照裁切尺寸规格的宽度不同可分为 3 寸、4 寸、5 寸、
6 寸等；按照裁切尺寸的长度不同可分为 93 米、186 米等。不同的纸基和裁切
尺寸组合生成不同的产品种类，相纸整理包装的成品种类有一百余种。 
表 1-1 列举了主要成品的编号和规格，其中产品编号带后缀-HC 的为内销
国内的产品，在产品的规格一栏中可以识别出纸基类别、长宽多少等产品信




4042503-HC EK EDGE10 TY4009F 12.7CMX191M SP224
4050118-HC EKTCLR ROYAL X F 15.2CMX156M SP224
4050100-HC EKTCLR ROYAL X F 12.7CMX156M SP224
4046322 ECLR ROYAL IX AP F 15.2CM X 156M SP224
4050092-HC EKTCLR ROYAL X F 10.2CMX156M SP224
4046215 ECLR EDGE 9 AP F 12.7CM X 186M SP224
4046306 ECLR ROYAL IX AP F 10.2CM X 156M SP224
4046314 ECLR ROYAL IX AP F 12.7CM X 156M SP224
4046223 ECLR EDGE 9 AP F 15.2CM X 186M SP224
4050084-HC EKTCLR ROYAL X F 8.9CMX156M SP224
4046272 ECLR ROYAL IX AP E 15.2CM X 156M SP224
4913976 ECLR EDGE 9 AP F 8.9CMX558M SP224
4046264 ECLR ROYAL IX AP E 12.7CM X 156M SP224
6542245 KP BRILLI ENDURA F 76.2CMX45M SP224
4046173 ECLR EDGE 9 AP F 8.9CM X 186M SP224
4046199 ECLR EDGE 9 AP F 10.2CM X 186M SP224
4050175-HC EKTCLR ROYAL XF 15.2CMX156M SP224(PE)
4046280 ECLR ROYAL IX AP F 8.9CM X 156M SP224






















                               图 1-4：相纸产品生产工艺 
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